Minutes of the Patient Reference Group, White Rose Medical Practice

Tuesday 24th February 2015 at 1pm
Present:

Jacqueline Griffin         Yorkshire & Humber Commissioning Support                             
  
Dave Corrall

Patient Representative
Isabell Hill

Patient Representative
Brian Hill

Patient Representative
Welcome and Apologies
Jacqueline welcomed everyone to the second meeting of the Patient Participation Group.  
Apologies had been received from Elaine Ennis, Patient Representative and also Andrew Athale, Practice Manager.

Minutes of the Previous meeting and Matters Arising
The group read through the Minutes from the February 2015 meeting and agreed them as correct.
Jacqueline let the PRG know that Andrew Athale had reported back to her and stated he had begun the work on removing the two extra / old websites for the Practice, but as the IT system was being replaced today any work on improving or making additions to the current site was on hold.

The group also discussed the sad news that Dr Khan had passed away and everyone sent their condolences to his family and colleagues at the surgery.
ROLE OF THE CHAIR, SECRETARY and TREASURER
Jacqueline reminded PRG members about the roles of Chair, Secretary and Treasurer.  The Group discussed this and felt that without an increase in membership that they could not assign these roles as yet.
TERMS OF REFERENCE

The Terms of Reference and possible Ground Rule for the PRG were discussed briefly.    The group discussed that they would like to increase the membership of the group first but would keep this matter in mind.
Priority Areas /Work topics for the PRG.

Jacqueline reminded the PRG members that  the 3 Priority areas that they had agreed upon were :
1. Information for patients

2. Inviting Speakers in to hold sessions for all patients/PRG

3. Increasing membership of the PRG

Information for Patients was key and everyone agreed on this.  The group began a lengthy discussion about information for patients and how this topic could also help with the other priority of increasing PRG membership.

Isabell stated that the poster advertising the group was not prominent enough in the Reception Area and it was too plain, not eye catching.  Dave said any posters etc need to be clear but eye catching as there is so much information on the walls downstairs, as you simply don’t see all the information when it is bland or just in black/white.  

The group discussed how the two main noticeboards were right behind the very first set of entrance doors and everyone simply walks past them to Reception.   Jacqueline started a discussion about all the posters and information around reception, on the walls, the pillars between the desks and behind Reception as well.  The group wondered if the information leaflet carousel could be moved as ironically this blocked the sight of all the information posters on the wall behind it!  
Action : Andrew – can the leaflet carousel be moved to a better location?
Isabell and Dave talked about how the PRG is advertised on the Prescription blank space and wondered how many patients had noticed this.  
The group talked about using part of the next meeting to work with Andrew and to go into the Waiting Area and to look at the information on the walls and to mark/take down anything that was no longer needed, out of date/season (eg Flu Jab not relevant in Spring)  The aim of this was to make clear, readable displays with eye catching posters and leaflets.

ACTION: All members to use 15-20 minutes at the end of the April meeting to walk round the Waiting Area with Andrew and tackle and tidy up all posters/ Information on walls/leaflets racks.  Andrew to let other staff know this is happening and to draw up a list beforehand of any posters that must be kept up.

Increasing membership : Brian stated that they group needs at least another 6 members to make it work as many of the current team did not have the time or correct skills to be Chair etc and younger patients may have more IT or design skills.  Isabell said that there needs to be a good level of involvement from all of those in the PRG.

Dave said that a direct approach, face to face, is a great way of getting patients engaged as we all seek out a person, regardless of any posters or information.  Jacqueline explained that what has worked well in other Practices to increase membership is that all staff ask any patient to join the group. Dave and Brain agreed and said that staff do have a great relationship with patients and know ‘who’ to ask or ‘how’ to involve patients. Dave said it is harder to refuse someone face to face but leaflets can be read and put down again.  Dave also mentioned that it might be worthwhile considering placing a leaflet or flyer onto each of the seats in the waiting are so people had to pick up and read the leaflets before sitting down and this may catch that patient’s attention. Isabell and Brian agreed.  Jacqueline said she would ask Andrew to get the topic onto the White Rose Staff Meeting and for staff to be asked to target membership across a day or week.  The PRG agreed this would be great and that a flyer would be needed for staff to hand out and should ideally be in the 2 weeks before 
ACTION : Jacqueline to ask Andrew to ask all staff at next team meeting to choose when they would like to promote the PRG eg choose a day or week, have flyers ready and be proactive, asking every patient they see to join the PRG. 

The PRG were particularly keen that the flyer is short and snappy, and perhaps describes the group in a less formal way. Suggestions for wording included :
‘Pop along and have a cuppa’       ‘Tell us your views’    ‘Don’t Complain – Have your Say’

‘Stop Moaning! We’ve got just the Prescription for You!’   ‘Come and Join Us’

Dave suggested that the flyer also includes 2 or 3 meeting dates so if someone cannot make one, they might be able to make the next. The PRG agreed that this was a great idea.
Jacqueline reminded the group that it is up to the PRG and Practice to produce any posters, flyers etc and it should be a joint effort , plus Andrew could tap into printing resources etc at the Practice, but she would help out with this one to get the group started.
ACTION: Jaccqueline and Andrew to work on flyer for PRG and to pass suggestions out by email for approval before April meeting.

Learning from other PRGs and Practices was mentioned by Dave and Brian.  Jacqueline explained about Barnsley Patient Council and how any member of the PRG can attend any meeting and that the Barnsley Patient Council is the correct forum to swap and exchange ideas, good practice and suggestions around PRGs.  It is also a great chance to meet other PRG members and chat informally as well.
The issue of the PRG not wanting to create new problems but actually to help the Practice with existing issues was raised by Brian and the group agreed this should be the best way forward while PRG membership was small.  It was agreed that the Practice Staff should let the PRG members know what issues they were experiencing and needed help with, so the PRG can work on these as a priority. 

ACTION : Andrew to gather thoughts/opinions from Staff and bring to next PRG meeting. 

AGENDA ITEMS FOR NEXT MEETING

The group agreed to keep the 3 Priority Areas on the Agenda and to come back to the Roles issues when membership increases.
DATE AND TIME OF NEXT MEETING
The group decided to book 3 future meetings in order that these could be advertised on the flyer/poster aimed at increasing membership.  The group also discussed the timing of the meeting and agreed to move the start time on by 30 minutes and to try to keep the meeting to 1 hour.

28th April 2015 at 1.30pm

26th May 2015 at 1.30pm

30th June 2015 at 1.30pm

Action: Andrew to book Meeting Room on the above dates, noting the new start times. Andrew to place date on Website

ANY OTHER BUSINESS
Jacqueline informed the PRG members that the National Association of Parent Participation (www.napp.org.uk ) are holding their annual national PRG Awareness  Week from 1st to 6th June 2015 and the group should keep this in mind as a good time to hold events, increase publicity and promote the group.
Jacqueline gave thanks to everyone for coming along and continuing to support their PRG. 
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